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Any event or activity becomes truly successful 
and impactful only when supported by thoughtful 
planning - and planning is a skill anyone can learn. 
Rooted in the belief that the abilities and qualities 
essential for effective planning can be cultivated 
and backed by real-world experience, this book 
will be extremely useful for school students and 
also for individuals of all ages. 

It outlines the key stages of planning using simple 
examples, clarifying the type of thinking required 
at each step, the finer details to consider, and the 
skills that contribute to successful execution. 
Practice exercises are also included to help you 
build these abilities through hands-on 
experience.

We expect students to take responsibility for 
organizing small and big events, learn to plan and 
execute them with confidence, and gradually 
build a strong foundation for leadership. This 
book is designed to guide and support them 
along that path.

Though the focus group of this book is school 
students, it will also be a valuable resource for 
youth, teachers, and organizers.
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Preface
There's a saying, ‘Great Organizers Are Rare’ and that's 

true! But that doesn’t mean good organizers are born with all 
the necessary skills. Not at all! Every one of you has the ability 
to be a great planner and organizer. The key is to recognize 
that and bring it out. So, what does that mean? It simply means 
taking charge of organizing small or big events, making a plan, 
and ensuring things go smoothly. But many people hesitate 
to take this responsibility. Why? Because they fear, “What if 
it doesn’t go well? What if the plan fails? What if people laugh 
at me or criticize me?” This fear stops them from stepping up. 
Others avoid planning because they know it requires effort, 
and management with limited time, money, and people. It 
means facing challenges, using creativity, and thinking on your 
feet. And let’s be honest, many people just don’t want that 
headache! Some even feel, "I’m not capable of this!" This lack 
of confidence keeps them from trying. So instead of taking 
responsibility, they prefer to be told what to do, "Just give me 
tasks and tell me how to do them. I’ll follow along, but don’t 
expect me to think too much!" 

If one wants to grow, develop his/her skills, and take on 
leadership roles, whether in small groups or bigger teams, one 
needs to let go of negative thoughts and start encouraging 
the planner within him/her. The best way to do that? Start 
taking responsibility for organizing small events at home, in 
your society, or at school.

But just deciding to do it isn’t enough. You won’t get it 
right instantly. Planning is a science, and like any other science, 
it needs to be learned and practiced. A good way to start is by 
asking key questions about the event you’re planning: Why? 
What? When? Where? For whom? By whom? How?

Understanding the process of planning means 
understanding the science behind it. But just knowing it in 
theory isn’t enough. You need hands-on experience. The 
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more you take up event planning, the better you’ll get at it. To 
become a great planner, you’ll need to develop various skills 
and qualities. You’ll have to learn about them, train yourself, 
and practice using them. Along the way, you’ll make mistakes, 
learn from them, and gain valuable experience. You’ll start 
understanding situations, people, and possible outcomes. 
Planning isn’t just a science, it’s also an art. And like any art, 
it improves with consistent practice! So, you have to practice. 

This book is here to help you master the art of planning. It’s 
designed to guide you step by step, breaking down everything 
you need to know in a simple way. Along with explanations, 
you’ll find practical activities to try out. By reading each 
section and doing the suggested tasks, you'll get a grip on the 
science, skills, and creativity involved in planning. Although 
this book is mainly created with school students in mind, 
it’s useful for people of all ages who want to improve their 
planning abilities, whether for themselves or to help others. 
Parents and teachers can also use this book to encourage kids 
and students to practice planning skills. By supporting them 
and giving them opportunities to organize small events, they’ll 
be shaping future planners who will confidently handle bigger 
projects later in life.

A big thank you to senior management expert Mr. Sharad 
Sunkar, teacher Mrs. Ragini Naik from Jnana Prabodhini 
School, and youth volunteer Meera Shete for their valuable 
input and support in creating this book.

Use the steps mentioned in this book to plan different 
events and make them successful. We’d love to hear about 
your challenges, questions, and experiences along the way. 
With regular practice, you’ll take your first steps toward 
becoming a skilled planner, and one day, you might be leading 
major projects and turning big ideas into reality.

Wishing you all the very best on this exciting journey! 

- Prof. Mahendra Sethiya
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This English edition is written for students everywhere 
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